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MINUTES
Gulf Coast Faculty Council Meeting
Thursday, November 9, 2017
8:35 – 10:37 a.m.
Hardy Hall 316
1. Call to Order
Present: Ken Zantow, Danielle Greenhow, Lee Follett, Kevin Walker, Maria
Leach, Bret Blackmon, Joyce Shaw, Heidi Lyn, Tom Rishel, David Holt
Absent: Marlene Naquin, Shiao Wang, Karen Rich
Proxies: Adrienne McPhaul (Joyce Shaw), Jennifer Anderson (Bret Blackmon),
Scott Milroy (Danielle Greenhow), Don Redalje (Danielle Greenhow), Eric
Saillant (Joyce Shaw)
2. Approval of Agenda
3. Approval of Minutes (Heidi/Lee)
Change header from ‘AGENDA’ to ‘MINUTES’
4. Update on Centralized Advising (Casey Maugh Funderburk, Vice Provost)
Casey discussed the creation of an Academic Advisement Center for
undergraduate advising, by the Provost’s office, after a University wide study
showed that advisement is one of the top efforts that affected previous retention
rates. The advisement center will provide course advisement for all students,
except licensure and pre-professional programs. Each advisor will be assigned to
specific programs, combining similar programs for each advisor. The advisors
will be cross-trained in basic financial aid, admissions and career service needs,
and those in admissions/financial aid/business services will be cross-trained as
well. All offices will be located in Hardy Hall (Admissions/Fin Aid/Bus Services
on the 1st floor; Advisement and Vet services on 2nd floor) to aid in student access
to all needs in one location. Advisement will be completed prior to orientation and
orientation event will be modified to be more about orienting the student with the
campus. With the SOAR upgrade, graduation applications, substitutions, and
probation forms will all be automated. These processes will be initiated by the
student or advisor and then electronically receive all approvals and be processed
to expedite the process. Each student will be assigned a faculty mentor to provide
career and professional advice to the student; discussions about how faculty
mentors will be selected (student choice, random, faculty selection, etc.) are still
on going. Suggestions for upgrades/inefficiencies to DPR were made, as well as
concern about branding issue (academic advisor means different things to
different people). As part of the implementation of the Academic Advisement
Center, Casey is forming a committee to iron out details and attempt to predict
areas of need.
Casey also circulated and reviewed the office space allocation document for the
GP campus. It includes relocation of some faculty members into different

buildings to bring together those faculty members in the new schools outlined in
the reorg. Those who need to move will be contacted and are expected to move
over break.
Casey discussed the market study by EAD and program review process that will
be completed in spring. After market study and program review results, Provost
will begin program/faculty cuts.
As part of the reorg process, Casey has proposed the creation of two new
committees to review the implementation of the reorg on the GP campus. The two
committees will review leadership at GP (how it will look and work), and the lack
of staffing support to colleges on the GP campus due to the staff cuts. According
to Casey, Moser is amenable to incorporation of these committees, reporting to
the steering committee. She is waiting for the Provost to announce and charge
committees.
5. Officer Reports
a. President (Ken Zantow)
Ken reported that final reorg proposals are due to the steering
committee on Dec. 18th and feedback will continue.
b. President-elect (Lee Follett) – No report
c. Secretary (Danielle Greenhow) – No report
d. Secretary-elect (Marlene Naquin) – No report
6. New Business
Ken proposed a resolution in support of the GP committees being formed by the
Provost to review GP leadership and staffing support be drafted and submitted by
the Council. After unanimous voice support, Ken agreed to draft the resolution
and send around via email for feedback and vote.
David proposed a resolution in support of the Advisement Center being created
out of the Provost’s office. After unanimous voice support, David agreed to draft
the resolution and send around via email for feedback and vote.
7. Old business
Priorities committee (Jennifer/Bret) – still working on a list and will provide for
Council feedback/vote by next meeting
Bylaws committee (Joyce/Lee) – draft copy of bylaws/charge circulated during
meeting; Joyce will send electronic copy to Danielle for wider circulation via
email to Council for feedback.
8. Adjourn at 10:37 am

